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年 12 月，M 省邮政全省拥有便民服务站 11860 个，三农服务站 1390 个，村邮
















































 Abstract  
 
   With postal outlets and franchising channels all over the province，Postal Service 
of Pronvice M has long played an increasingly significant and gradually indispensible 
part in supporting and promoting the development of the economy of Province M. 
However，the efficiency and effectiveness of management have been low in recent 
years, which is largely due to the inadequacy of strategic foresight on franchising 
channels. 
This paper states below based on the theories of consumers’ behavior and the 
marketing theory of 4Cs:  
Firstly，this paper analyzes current situation of Postal Service in Pronvice M and 
the research questions of this paper. Five major problems are included:  
1. The inconvenience for customers resulting from self-contained operating system of 
each franchising channel；2. The paucity of publicity and the lacking of sufficient 
“customer-facilitator” communication；3. The unequal distribution of franchising 
channels；4. The ineffective motivation system；5. The inefficiency of operation for the 
franchising channels.  
Secondly，to address these problems， the paper utilizes the questionnaire design 
and sample survey online. It also employs descriptive analysis，cross-over analysis 
and correlation analysis via SPSS. Ultimately, the result identifies primary causes 
affecting the franchising channels in Pronvice M. 
Thirdly，combining the results of questionnaire survey and the marketing theory 
the author comes up with five suggestions to optimize franchising channel strategy of 
postal services in Pronvice M: 1. strategy of customer need；2. strategy of 
convenience；3. strategy of communication； 4. strategy of cost； 5. strategy of 
centralizing control. Simultaneously, four ensuring measures are also delivered.  By 
restructuring resource and recombining network，the postal service of Pronvice M 
will evolve a multi-purpose postal service system in the future and undoubtedly it will 
achieve a “win-win” situation for users，the whole society and the postal system itself. 
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政为例，至 2012 年底，全省邮政网点达到 17862 个，是 2007 年网点总数的 7
倍，其中自有渠道 2542 个（营业网点 1362 个、海西书报亭 1180 个）、社会加
盟渠道 15397 个(邮政便民服务站 11860 个、三农服务站 1390 个、村邮站 2146
个），站点数量位居全国邮政第三位。坐拥如此众多的加盟渠道，如何加强运营，



















                                                        
①  刘明光.《转变发展方式 提高服务质量  推进邮政经营服务工作再上新台阶——刘明光副总经理在 2012






















    得渠道者得天下，重视加盟渠道的运营工作，对于 M 省邮政而言，具有十
分重要的研究意义，具体体现在： 
    （一）顺应国家构建基本公共服务体系的要求 
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